PHONG GD&PT TP LAO CAI CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUONG MN HOA SEN Péc lap - Tu do - Hanh phiic
S6:14/KH- MNHS Lao Cai, ngayI0 thang 10 nam 2022
KE HOACH

Boi dudng thuong xuyén can by quén ly, gido vién mam non
Nam hoc 2022-2023

Can ctr Thong tu s6 11/2019/TT-BGDBT ngay 26 thang 8 nam 2019 Thong
tu Ban hanh Chuong trinh boi dudng thudng xuyén can bd quan Iy co s gido duc
mam non; Thong tu s6 12/2019/TT-BGDDT ngay 26/8/2019 Thong tu Ban hanh
Chuong trinh bdi dudng thuong xuyén gido vién mam non; Thong  tu
19/2019/TT-BGDDT ngay 12/11/2019; Thong tu Ban hanh Quy ché bdi dudng
thuong Xuy@n giao Vvién, can bo quan Iy co so gido duc mim non, co s& gido duc
phd thong va gido vién trung tim gido duc thudng xuyén;

Ké hoach s6 140/KH-SGD&DPT ngiy 30/6/2022 ciia S GD&DT Lao Cai vé
viéc thyc hién cong tac boi dudng ddi ngli can bd quan ly, gido vién, nhan vién
trong hé nam 2022 va nam hoc 2022- 2023,

Thuc hién Ké hoach s6 37/KH-PGD&DT ngdy 25 thang 7 nam 2022 cua
phong GD&DT vé K€ hoach thuc hién cong tac béi dudng doi1 ngti can bd quan
li, gido vién, nhan vién trong he nam 2022 va nam hoc 2022-2023;

Can ctr vao két qua bdi dudng thudng xuyén cua CBQL, GV, NV nim hoc
2021-2022 va tinh hinh thue t& vé nhu cau dang ky cac module can bf)iduong cua doi
ngli CBQL, GV. Tru:cmg Mam non Hoa Sen xéy dung Ké hoach boi dudng thuong
XUyén can bo quan ly, glao vién mam non nam hoc 2022-2023 cu thé nhu sau:

I. MUC PiCH YEU CAU

1. Muc dich

- Céan bd quan 1y, gido vién trong nha truong hoc tép boi dudng dé cap nhat
kién thitc vé duong 104, quan diém, chu trwong méi ciia Pang, Nha nudc; muc
tieu, nhiém vy, g1a1 phap vé cong tac gido duc dbi véi tinh, thanh phd nim hoc
2022-2023 va giai doan 2020-2025.

- Nang cao tu tuong, nhan thuec, pham chét chinh tri, dao dirc nghé nghiép,
nang luc chuyen mon, cung co kién thire v€ gido duc, phat trién nang luc day hoc,
ning luc gido duc theo yéu cau ciia chuin nghé nghiép gido vién, yéu cau d6i moi
va nang cao chit luong gido duc, ning lyc tu hoc, tu boi dudng dé thyuc hién tot
cac nhiém vu gido duc toan dién, dap tmg yéu cau gido duc chat lugng toan dién,
hoi nhap va thong minh.

- Tham gia va t6 chic cac 16p boi dudng tap trung va bdi dudng thuong
xuyén trong nam hoc theo dung ké hoach, dam bao nd1 dung va thoi gian; coi
trong boi dudng thong qua tuy hoc tu nghién ctru, trao ddi thao luan, thuc hanh cua
CBQL, GV.

2. Yéu cau



- 100% CBQL, giao vién, nhan vién trong nha trudng déu duge tham gia boi
dudng he, boi dudng truc tuyén, tip trung va bdi dudng thudng Xuyén trong nam
hoc theo ding ké hoach, dam bao noi dung va thoi gian, thoi leong tbi thiéu 120
tiét/nam theo quy dinh.

- T6 chic boi dudng nghiém tic, thiét thuc, hidu qua, thuc hién dong bo noi
dung bdi dudng hé vao trong nim hoc, phu hop véi diéu kién thuc t& ciia nha
truong, cua dia phuong. Noi dung boi dudng tap trung vao nhitng ndi dung kho,
cac ndi dung di trién khai nhung hiéu qua chua 13 rét.

oo T6 chic danh gia xép loai boi dudng nghiém tuc ding thuc chat, cong
bang, khach quan. Két qua danh gia lam co s x€p loai CBQL, gido vién, nhan
Vvién va danh gia nha truong cuoi nam hoc 2022-2023.

- Chu dong phéi hop chit ché, thuong xuyén vdi cac co quan, don vi lién
quan trong trién khai, thuc hién cong tic boi dudng ddi ngti CBQL, GV, NV
trong nha trudong.

1. NOI DUNG

1. Théi lwgng bdi dudng: Chuong trinh BDTX do Bo GD&DT quy dinh,
g6m 03 chuong trinh bdi dudng, trong tmg 120 tiét/ndm hoc

- Chuong trinh boi duéng 01 (CTBD1), gom 40 tiét: 16 tict boi dudng trong
he, con 24 tiét boi dudng trong nam hoc.

- Chuwong trinh béi duong 02 (CTBD2), gdm 40 tiét: Boi dudng trong he.

- Churong trinh boi duing 03 (CTBD3), gdm 40 tét: Ty bdi dudng trong ndm hoc.

2. Poi twong, hinh thirc bdi dudng

- Béi tuong: 100% CBQL, GV, NV trong nha truong tham gia day du.

- Phuong thtrc: Bbi dudng truc tuyén, truc tiép.

3. Noi dung

3.1. Chuwong trinh boi dudong 1: B01 dudng chinh tri va cac nhi€ém vy gido duc
(40 tiét trong d6 boi dudng he 16 tiét, boi du’ong trong ndm hoc 24 tiét)

* Béi dudng chinh tri trong hé (8 tiéy)

+ Chuyén dé 1: Noi dung cot 161, nhiing dlern mdi trong cac van kién Ho1
nghi lan tht tu, HOi nghi 1an the nim Ban chdp hanh Trung wong Pang khoa
XII.

+ Chuyén dé 2: Hoc tap va lam theo tu tudng, dao duc, phong cach HO Chi
Minh nim 2022 “Véan dé néu guong cua can bd dang vién” gan v6i thuc hién
nhiém vu chinh tri cia nganh, dia phuong, co quan, don vi.

+ Chuyén dé 3: Tinh hinh chinh tri, kinh &, xa hoi thé gi¢i, trong nudc,
trong tinh va dia phuong n6i bat sau thang dau nam.

* Trién khai cdc nhiém vu gido duc giai dogn 2022 - 2025 va nim hoc
2022 - 2023 (8 tiéy

+ Chuyén dé 1: Nhiém vu trong tam nam hoc 2022- 2023; Cap nhat cac ndi
dung, van dé méi theo yéu cau ciia timg cip hoc; Ra soat, didu chinh cac nhiém



vu trong tam ting cép hoc; Ra soat, diéu chinh cac nhiém vu trong tam va cac
linh vuc d6t pha trong nam hoc 2022-2023,;

+ Chuyén dé 2: Bbi dudng cong tac quan tri truong hoc; Nang cao nhan
thic, tu tudng, nang luc quan 1y va chuyén moén nghi€p vu cho CBQL.

+ Chuyén d@é 3: Cong tac tu van tim Iy, hd trg cho ngudi hoc

+ Chuyén dé 4: Thuc hanh dan chu va phong chdng tham nhiing, ling phi
trong truong hoc.

+ Chuyén d@é 5: Tu chi trong trudng hoc.

* Tiép tuc béi dwong chuyén mén trong nam (24 tié)

+ Bdi dudng cong tac quan tri truong hoc

+ Xay dung, thuc hién KHGD theo dinh huéng tu chu

+ Boi dudng Pho Hiéu truong phu trach chuyén mén

+ Bbi dudng phuong phap tao dong luc cho gido gido vién, nhan vién

+ Tap huan nang cao nang lyc quan ly, xay dung truong hoc dam bao an
ninh, an toan; Cong tac y t€ truong hoc, vé sinh an toan thuc pham; ky nang
phong chanh thuong tich, dudi nudc va phuong phap so ctru voi nguoi bi nan.

+Bbi dudng Hi€u trudng, ké toan: d4u thau, van dong tai trg, dich vu gido duc.

+ Bbi dudng cong tac van thu

+ Phat trién Chuong trinh GDMN theo hudng ty chi

+ Boi dudng sir dung, quén Iy ho so dién tir

+ Xay dung chuyén dé ung dung phuong phép gido duc Reggio Emilia;
Montessori. Tiét hoc két néi.

+ Xay dung chuyén dé gido duc & gido; cac chuyén dé con han ché cua
nhom vanh dai.

+ Tap huan dan cho gido vién mam non

3.2. Chuwong trinh bdi dudng 2: Boi dudng chuyén mon (40 tiét)

+ Chuyén dé I1: Huong din xay dung PTCTGD nha trudng c6 tham khao
chuong trinh gido duc, phuong phép gido duc ciia cac nudc tién tién.

+ Chuyén dé 2:Pho cap GDMN tré 4 tudi (Hd so, biéu bang, s tay hudng dan)

+ Chuyén dé 3: Hudng dan viét sang kién, lya chon dé tai

+ Chuyén dé 4: Quan Iy, theo ddi, kiém soét su phat trién cua tré bang biéu
dd ting truong.

+ Chuyén dé 5: Huéng dan phong tranh bao hanh tré trong cac co s6 GDMN

+ Chuyén dé 6: Hudng dan vé sinh an toan thuyc phim trong céc co sO
GDMN

+ Chuyén d@é 7: Ung dung CNTT, chuyén d6i s6 trong GDMN

+ Chuyén dé 8: Xay dung gido an ldy tré 1dm trung tam

+ Chuyén dé 9: Gi4o duc hanh vi vin hoa cho tré

+ Chuyén dé 10: Ky nang thiét ké bai giang E-learning. Thiét ké trd choi
bang Ispring suitel0. Huong dan thiét ké cac tro choi, hiéu ung tuong tac trén
mot s& phan mém.



+ Chuyén d@é 11: Quan Iy ho so trén Google Driver

3.3. Chuong trinh bdi duéng 3 (40 tiét Boi dudng cac module/ndm)

- Két hop voi sinh hoat chuyén moén, nghiép vu theo nhom, t6 chuyén
mén & truong, cum trudng. Tap trung gido vién nham thdo luan cach tu hoc,
thuc hanh, hé thong hoa kién thirc, nhitng ndi dung bdi dudng thudng xuyén
kho; dap tng nhu ciu clia gido vién trong hoc tap b01 dudng thuong xuyén;
tao diéu kién cho gido vién c6 co hdi dugc trao doi vé chuyén mon, nghiép vu
va luyén tap ky nang day hoc.

- Cac module boi dudng/nam ndi dung bdi dudng dam bao dap tmg chuan
HT, PHT va nhu cau phat trién nghé nghiép lién tuc cia gido vién.

* Can by qudn ly: QLMN 5, QLMN 36

- Module QLMN 5: GDMN trong béi canh méi (20 tiét: 10 tiét Iy thuyét, 10
tiét thuc hanh).

- Module QLMN 36: Su dung hi€u qua cac cong cy, phuong tién truyén
thong trong cong tdc cham séc, giao duc tré trong cac co s& gido duc mam non
(20 tiét: 10 tiét Iy thuyét, 10 tiét thuc hanh).

* Gidovién: Module GVMN 2, GVMN 3, GVMN 12, GVMN 32, GVMN 34

- GVMN 2: Quan Iy cam xtic ban than cta nguoi giao vién MN trong hoat
dong nghé nghi€p (20 tiét: 10 tiét Iy thuyét, 10 tiét thuc hanh).

- GVMN 3: Rén luyén phong cach lam vi¢c khoa hoc cta nguoi GVMN (20
tiét: 10 tiét Iy thuyét 10 tiét thuc hanh).

- GVMN 12: T4 chirc cac hoat dong phat trlen nhén thirc cho tré em theo quan
diém gido duc lay tré lam trung tam (20 tiét: 10 tiét Iy thuyét, 10 tiét thuc hanh).

- GVI\/IN 32.,T1.I hoc ngoai nglr hoac tleng dan toc cho GVMN (20 tiét: 10
tiet ly thuyét, 10 tiét thuc hanh).

- GVMN 34: Ung dung cong nghé thong tin trong quan ly nhom, 16p &
CSGDMN (20 tiét: 10 tiét Iy thuyét, 10 tiét thuc hanh).

I1l. PANH GIA VA CONG NHAN KET QUA

1. NOi dung danh gia

- Noi dung bdi dudng 1: 01 bai kiém tra online do Ban Tuyén gido Thanh uy
ra dé va chdm.

- Chuong trinh bdi dudng 2: 01 bai kiém tra online do PGD&DT thanh phé
Lao Cai to chirc cho CBQL, GV, NV cac truong thuc hién (Ngay 15/8/2022).

- Chuong trinh bdi dudng 3: La diém binh quan Module thyc hién trong nam
hoc (thang diém/mdi module 14 thang diém 10 do nha truong to chirc nghiém thu
trong nam hoc).

* Piém dwoc dp dung nhw sau

+ Tiép thu kién thirc va k¥ nang quy dinh trong muc dich, noi dung chuong
trinh, tai litu BDTX (5 diém ).

+ Van dung kién thirc BDTX vao hoat dong nghé nghiép théng qua cac hoat
dong day hoc va nghé nghiép (5 diém ).

* Thang diém ddnh gid két qua.



Theo thang diém tir 0 dén 10 d01 v6i ndi dung boi dudng 1, ndi dung boi
dudng 2 va mdi mo dun thudc ND boi dudng 3 (goi 14 cac diém thanh phan).

* Diém trung binh két qui BDTX.

- Buoc tinh theo cong thire sau:

DTB BDTX = [diém ndi dung 1 + diém ndi dung 2 + diém TB ndi dung 3
(4 mo6 dun)]: 3

2. Xép loai két qua BDTX cita nim hoc

- Piém ctia chuong trinh bdi dudng 1 va chuong trinh bdi dudng 2 cé gia tri
nhu nhau, két qua xép loai 1a diém trung binh coéng ciia hai ni dung.

- CBQL, gido vién dugc coi la hoan thanh ké hoach BDTX néu da hoc tap
day du cac ndi dung cua ké hoach BDTX cua ca nhan, c6 cac diém thanh phan dat
tir 5 diém tré 1én trong do:

+ Pam bao phan tiép thu kién thire, k§ nang quy dinh trong myc dich, ndi
dung chuong trinh tai licu BDTX (5 diém).

+ Phan véan dung kién thic BDTX vao hoat dong nghé nghiép thong qua cac
hoat ddng day hoc va gido duc (5 diém).

- Két qua xép loai BDTX nhu sau:

+ Hoan thanh: Dat tir 5 dén 10 diém.

+ Khong hoan thanh: Duéi 5 diém.

3. Cong nhan két qua bdi dudng thuwong xuyén

- Nha tnrong to chirc nghiém thu, danh gia két qua BDTX cua gido vién.
Tong hop, x€p loai, bdo cao két qua cong taic BDTX vé Phong Gido duc va Pao
tao thanh phd.

IV. TO CHUC THUC HIEN

1. Ban giam hi¢u

- Xay dung ké hoach bdi dudng thudng xuyén cho d6i ngii can bd quan i,
giao vién, nhan vién nam hoc 2022-2023.

- Chiu trach nhiém trong cong tic boi dudng ddi ngii ctia don vi minh.

- Chi dao ty boi dudng cua gido vién tai don vi, bao gbm Hudng dan chi
dao gido vién xay dung ké hoach tu bdi dudng; phé duyét k& hoach tyr boi dudng
cua glao vién; tong hop xay dung ké hoach bdi dudng cua don vi; huong dan, chi
dao gido vién tu hoc, tu nghién cuu; chi dao t6 chirc sinh hoat nhom, to chuyén
mon; phoi hgp sinh hoat chuyén mon Lién truong.

- Kiém tra, danh g1a bdo céo két qua boi du:ong thuong xuyén theo quy dinh
va chiu trach nhiém vé két qua bodi dudng gido vién trong trudng; cir nguoi tham
gia cac 10p bdi dudng tap trung diing thanh phan, thoi gian, d6i tugng.

.- Lap danh sach CBQL, GV tham gia boi dudng ddng thoi thong béo va yéu
cau 100% CBQL, gido vién, nhan vién tham gia cac 16p boi dudng ding thanh
phan, thoi gian qui dinh.

- Pam bao t6 chirc kiém tra, danh gia gido vién nghiém tic hiéu qua, dung
khung thoi gian quy dinh

2. Giao vién



- Thyc hién nghiém tic quy dinh vé noi quy cac dot tap huan, boi dudng.

- Chu ddng, tich cyc trong viéc tham gia boi dudng; ddng thoi xac dinh nhu
cau boi du’O’ng cho ban than dé ty bdi dudng, ldy ty boi dudng 1 chmh

- Chuan bi cac ndidung boi dudng theo hudng dan, goiy, yéu cau cua to cot can.

- Chuan bi céc ¥ kién trao d6i thao luan vé cac ndi dung bdi dudng.

- Tham gia Bm bai kiém tra dénh gia két qua day du, nghiém tic, dat hiéu qué cao.

- Xay dung ké hoach BDTX cua ca nhén, nang cao y thirc tu hoc, tu nghién
cuu trong thoi gian boi dudng tap trung va trong nam hoc.

V. CHE PQ BAO CAO PINH KY

- Gi4o vién xay dung ké hoach tu bdi dudng thudng xuyén xong trudc
20/8/2022.

- Thuc hién ty bdi dudng: Tét céa céc thang trong nam hoc 2022-2023.

- Hoan thanh cong tac tu boi dudng vao cudi thang 4/2023.

- Phé duyét ké hoach bdi dudng cua gido vién va xay dung ké hoach boi
dudng thuong xuyén ctia nha truong trwde ngay 29/8/2022.

- Nha truong tong hop danh sach, bao cdo két qua BDTX nam hoc 2022-
2023 vé Phong GD&DT truwée ngay 5/5/2023.

Trén day 1a ké hoach BDTX cho can bd quan Iy, gido vién cua trudng Mam
non Hoa Sen nam hoc 2022-2023./.

Noi nhan:

- Phong GD&DT;

- TTCM; Gido vién;
- Luu CM.
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KE HOACH CU THE

Tén ndi dung bdi
dudng

Yéu cau can dat

Thoi gian

Hinh
thire bao
cao

Nguwoi
thuc
hién

Két

qua

B6i dudong

Bao cao

1. Chwong trinh
boi duwéng 1:
Boi duéng chinh
tri va cdc nhiém
vu giao duc (40
tiét trong dé boi
dudng he 16 tiét,
boi dwdng trong
niam hoc 24 tiét)
1.1. Béi dwong
chinh tri
+Chuyén dé 1I:
Noi dung cbt 16i,
phitng diém moi
trong cac van
kién Hoi nghi lan
thr tw, HOi nghi
an the tu, Hoi
nghi ln thd nim
Ban chip hanh
Trung wong Dang
khoa XIII.

+ Chuyén dé 2:
Hoc tip va lam

theo tu tudng,
dao dtGc, phong
cach HO Chi
Minh nam 2022

“Van d& néu
guong cla can bd
dang vién” gin
voi  thuc  hién
nhifm wvu chinh
tri cua nganh, dia
phuong, co quan,
don vi.

+ Chuyén dé 3:
Tinh  hinh  chinh
tri, kinh t&, x3 hoi
thé g6, trong
nudc, trong tinh
va dia phuong ndi
bat sau thang dau

- Gido vién hiéu va
nim  dugc  noi
dung cbt  15i,
nhilng diém moéi
trong cac van kién
Hoi nghi lan tha
tu, HOi nghi lan
the to, HOi nghi
lin thd nim Ban
chip hanh Trung
uong BDang khoa
XII.

- Nam dugc mot sd
ngi dung trong
phong cach lam
viéc cta HO Chi
Minh -  Tang
cuong khéi  dai
doan két dan toc,
xdy dung Dang va
hé théng chinh tri

trong sach, viing
manh  theo ftu
tuong, dao duc,

phong cach H chi
Minh.

- CB, GV nim
duoc  tinh  hinh
chinh tri, kinh té,
xi hoi thé gidi,

24/8/2022

Bai kiém
tra online

CB,
GV,
NV




-

nam.

trong nudc, trong
tinh va dia phuong
ndi bat sau thing
dau nam.

1.2. Trién khai
cic nhiém vu
giao duc giai
doan 2022 - 2025
va nam hgc 2022
— 2023 (8 tiét)

+ Chuyén d@é I
Nhiém wu trong
tam nam  hoc
2022- 2023; Cap
nhat cac  ndi
dung, vin dé méi
theo yéu cau ciia
timg cip hoc; Ra
soat, diéu chinh
caic nhifm wu
trong tam tung
cép hoc; Ra soat,
diéu chinh cac
nhiém wvu trong
tam va cac [Iinh
vuc dot phd trong
nam hoc 2022-
2023;

+ Chuyén dé 2:
Bbdi dudng cong
tac quan  tri
trrong hoc; Nang
cao nhan thic, tu
tuong, ning luc
quan ly va chuyén
moén nghiép wu
cho CBQL.

+ Chuyén dé 3:
Cong tic tr van
tam 1y, hd tro cho
nguoi hoc

+ Chuyén dé 4
Thyc hanh dan
chi va phong
chdng tham
nhiing, lang phi
trong truong hoc.

- Ndm duoc nhiém
vu trong tam nam
hoc 2022-2023,
giai doan 2022 -
2025; Cap nhat cac
ndi dung, van dé
m6i theo yéu cau
cta tirng cip hoc;
bang ky nhiém wvu
dot pha trong nam
hoc 2022-2023

- Nang cao vai tro
cua CBQL trong
cong tac quan tri
truong hoc, nhan
thire, tu tuong,
nang luc quan ly
va chuyén man,
nghiép vu.

- CBQL. GV cap
nhat kién thirc vé
tam Iy nguoi hoc,
biét tu van tim
Iy,hd tro' cho ngwoi
hoc

- Cap nhat kién
thirc, van dung va
thue hanh dan chu
va phong chdng
tham nhiing, lang
phi trong truong
hoc.

24/8/2022




+ Chuyén deé 35:
Tg cha trong
truong hoc.

- Cap nhat kién
thirc, ndi dung tu
chi trong trudng
hoc dé van dung
linh hoat trong qua
trinh quan ly cac
hoat dong trong
nha truong nhu:
quyén duoc tu to
chirc, quan Iv cac
hoat dong cua co
s& mot cach chu

déng, tich cuc,
sang tao  nham
thuc hién chuac

nang, nhiém vu, su
ménh cuia co so
GD&DPT

1.3. Boi duéng
huyén dé trong
nim hoc (24 tiét)
+ Bdi dudng cong
tac quan  tri
truong hoc

- Niam duoc cac
yéu cau trong cong
tdc quan tri truong
hoc

+ Xay dung, thuc
hién KHGD theo
dnh huong tu
chu

- Nam duoc yéu
cAu va cach thirc
xay dung KHGD
theo dinh hudng tu
chu

+ Boi dudng Pho
Hi¢u truéng phu
trach chuyén mén

- BO6i dudng nang
loc quan Ly, ki
nang chi dao, doi
méi trong chi dao

cac  hoat dong
chuyén mon trong
nha truong .

+ Boi dudng
phuong phép tao
dong luc cho gido
giao  vién, nhan
Vién

- CBQL nam duoc
phuong phdp tao
dong luc cho gido
vién, nhan  vién
trong nha truong.

+ Téap huan nang
cao nang luc quan
ly, xay dung
truong hoc  dam
bao an nmnh, an
toan; Cong tac y
té truong hoc, v¢
sinh an toan thuc
Zphim; ky ning

- Nang cao nang
luc quan ly, xay
dung truong hoc
dam bao an nmh,
an toan; nim duoc
cic ndi dung V&
cong taic y té
truong hoc, v€ sinh

Trong nam
hoc
(Tt thang 8
dén thang
10/2022)




phong chanh
thwong tich, dudi
nudc va phuong
phdp so cuu véi
nguoi bi nan.

an toan thuc pham;
ky nang phong
chanh thuong tich,
dubi  nudc  va
phuong phap so
ciu vé1 nguoi bi
nan va van dung
vao thuc té

+ Bo6i dudng Hiéu
truong, ké toan:
d4u thau, van dong
tai trg, dich wu
gidao duc.

- Nang cao nang
Iuc cho Hiéu
trudng, ké toan
trong dAu thiu, van
dong tai trg, dich
vu gido duc

+ B0i dudng cong

- Nang cao nang
hr, nghiép vu trong
cong tac van thu

tac van thu

+ Phat trién
Chuong trinh
GDMN theo
hudng tu chu

Cap nhat cac ndi
dung, yéu cau khi
phat trién Chuong
trinh  GDMN theo
huéng tu

+ BOi dudng su
dung, quan ly ho

Nam dugc ki thuat
st dung va quan ly

so dién tir hd so dién tir trén
Google driver
+ Xay dung| Nim duoc cac ndi
chuyén dé& ung|dung hinh thirc
dung phuong | tng dung phuong
phap gido duc|phdp gido duc
Reggio Emilia; | Reggio Emilia;
Montessori.  Tiét | Montessori vao ké

hoc két noi.

hoach gido duc va
t6 chirc cac hoat
dong cho tré. Xay
dung duoc tiét hoc
két noi.

+ Xay  dung

chuyén dé gao
duc 1€ gido; cac
chuyén dé con

han ché ctia nhom
vanh dai.

Tap huan,  boi
dudng chuyén dé
gido duc le gido va

tham gia cac
chuyén dé cua
nhom vanh dai

theo ké hoach

+ Tap huan dan
cho gido vién
mam non

Nam dugc mot so
ki nang st dung
dan va Ung dung
trong to chirc hoat
dong am  nhac
trong nha truong.

Trong nam
hoc
(Tt thang 8
dén thang
10/2022)




2. Chwong trinh
boi dwdng 2: bdi
duwdng chuyén
mén (40 tiét)

+ Chuyén dé 1:
Huéng dan xay
dung PTCTGD
nha truong co
tham khao
chuong trinh gido
duc, phuong phap
gido duc cua cac
nude tién tién,

+ Chuyén dé 2:
Phé ciap GDMN
tré 4 tudi (HO so,
biéu bang, sO ta
huéng dan)

+ Chuyén dé 3:
Huéng dan viét
sang  kién, lya
chon dé tai

+ Chuyén de 4:
Quén ly, theo dai,
kiém soat sy phat
trién cla tré bang
bitu dd ting
truéng.

+ Chuyén dé 5:
Huéng dan phong
tranh bao hanh tré
trong cac co SO
GDMN

+ Chuyén dé 6:
Huéng dan  vé

- CBQL, GV nim
duoc cach thirc
PTCTGD nha
truong va  van
dung céc kién thirc
da dugc bdi dudng
dé tng dung phat
trién chwong trinh
GD nha truong,
xdy  dung ké
hoach, t6 chirc céc
hoat dong gidao duc
phu hop véi do
tudi nhan thac cua
tré va didu kign
thue t& cia nha
truong,dia phuong,
- Niam duoc cac
vin ban vé PCGD,
hé so, bitu miu
thdng ké, sd tay
hudng dan
PCGDMN tr¢ 4
tuoi.

- CBQL, GV nim
duoc cac yéu cau
trong cong tac viét
sang  kién, lIya
chon d& tai phu
hop voi diéu kién,
sait  véi  thuc té
nhom 16p.

- Nam duoc cac
yéu cau khi chim
bitu d6  ting
trudng va danh gia
sy phat trién cta
tré phu hop véi do
tuoi.

- Nam duoc mot sd
quy dinh vé& cong
tac bao vé tré em;
c6 kién thic, k¥
ning vé dam bao
an toan, phong,
chéng bao hanh tré
- Hiéu biét v& vai
trdo cua VSATTP

Tur ngay
3/8/2022
dén
5/8/2022

LQm bai
kiém tra
online
(Ngay
15/8/2022)




sinh an toan thuc
pham trong céc
co s0 GDMN

+ Chuyén dé 7:
Ung dung CNTT,
chuyén ddi sb
trong GDMN

+ Chuyén dé §:
Xay dung gido an
Ay tré Bm trung
tam

+ Chuyén dé 9:
Gidao duc hanh vi
van hoa cho tré

+ Chuyén dé 10:
K¥ ning thiét ké
bai  gidang  E-
learning. Thiét ké
trd choi bang
Ispring suite10.
Huéng dan  thiét
ké cac tro choi,
hi¢u uUng tuong
tac trén mot sd
phﬁn mém.

+ Chuyén dé 11
Quan § hd so
trén Google
Driver

va cac yéu cau vé
vé simh an toan
thuc phim trong
cac co s¢ GDMN.

- Nim duoc mot $6
yéu cau va mot sd
noi dung ung dung
CNTT, chuyén doi
sO trong  nha
trurong

- Nim duoc yéu
cu va cach thirc
soan gido an ly
tré lam trung tam.

- Nim duoc muc
ti€u, ndi  dung,
hinh thitc gido duc
hanh vi vdn hoba
cho tré¢  trong
trudong mAm non
va cac yéu cau ddi
voi gido vién khi
t6 chac gido duc
hanh vi van hoéa
cho tré.

- CBQL, GV ¢6 ky
ning thiét ké bai

giang  E-learning.
Thiet ke tro choi
bang Ispring

suite10. Céch thiét
ké cic tro choi
hi€u Ung tuong tac
trén mot sb phan
mém.

- Ndm duoc danh
muc cac loai hd so
yéu cau hru trix
trén Google driver
trong nam hoc
2022-2023

3. Chwong trinh
boi dudng 3
3.1.CBQL
-QLMN 5:
GDMN trong
boi canh doi méi
1. Cac xu huodng
d6i m6i trong
GDMN hién nay.

Phan tich duoc cac
xu huéng d6i moéi
trong GDMN hién
nay, vai tro, trach
nhiém cua nguoi
CBQL co GDMN
trong bdi canh doi

Tu ngay 03-
09
/10/2022

25/11/2022

Béo céo

Nguyén
Thanh
Hoa;
Tran
Nhu
Hoa;
Bui Thi
Thanh
Huyén




2. Vai tro, trach
nhi€ém cula nguoi
CBQL trong bbi
canh d6i méi.

3. Khoé khan,
thuan loi va dinh
huéng phat trién
nghé nghiép cua
nguoi CBQL
trong bdi canh
d6i moi hién nay.

- Van dung duogc
cac kién thire trang
bi trong phét trién
nghé nghiép cua
nguoi CBQL co s¢
GDMN trong bdi
canh d6i méi Ung
dung trién khai cac
phuong phap quan
Iy giao duc theo xu
thé phat trién thoi
dai;

- Xay dung duogc
dinh hudng phat
trién nghé nghiép
cia ban than va hd

tro dong

nghiép phat  trién
nghé nghi¢p trong
boi  canh  doi

moi gido duc.

- QLMN 36: Sw
dung hi€éu qua
cic cong cu,
phuong tién
truyén thong
trong cbng tac
cham séc, gido
duc tré trong co
s GDMN

1. Céac cong cuy,

phuong tién
truyén thong
trong cdng tac
cham séc, gdo
duc tré trong co
s6 GDMN

2. Ky ndng s
dung hi€u qua cac
cong cu, phuong
tién truyén thong
trong cong tac
gido dyc tré em.

3. Céc giai phap
st dung hiu qua

cac  cOng cu,
phuong tién
truyén thong
trong cbng tac
cham so6c, gido

- Phan tich duoc
su can thiét cua
vigc su dung hiéu
qua cac cong cuy,
phuong tién truyén
thong trong cham
sOc, giao duc tré
trong co SO
GDMN.

- Van dung céc
kién thuc d3 duoc
trang bi dé danh
gia thuc trang su
dung cac cong cuy,
phuong tién truyén
thdng trong cong
tdc cham soc, gido
duc tré. T do dé
xudt bién phap sur
dung hiu qua cac
cong cy, phuong

Tu ngay 03-
09/10/2022

25/11/2022

Bao céo

Nguyén
Thanh
Hoa;
Tran
Nhu
Hoa;
Bui Thi
Thanh
Huyén




duc tré trong co
s& GDMN.

tién truyén thdng
trong cbng tac
cham soc, gido duc
tré.

- Xay dung ké
hoach st dung
hi¢u qua cong cuy,
phuong tién truyén
thdng trong cong
tdc gido duc tré
trong co sO
GDMN va chia sé
voi CBQL vé su
dung hifu qua
cong cu phuong
tién truyén thong
trong nha truong.

3.2. Giao vién

- GVMN2: Quén
ly cam xuc ban
than cia nguoi
GVMN trong
hoat dong nghé
nghi¢p

1. Cam xtic ban
than cua GVMN
trong hoat dong

nghe nghip.

2. Quan ly cam
xuc ban than cta
GVMN trong
hoat dong nghé
nghiép.

3. Ky ndng quan
Iy cam xuc ban
than cua GVMN
trong hoat dong
nghé nghiép.4.
Rén luyén k¥
nang quan ly cam
xuc ban than cta
GVMN trong

- Phan tich duoc
sy can thiét phai
quan ly cam xic
cia GVMN trong
hoat dong nghé
nghiép.

- Van dung kién
thirc dugc trang bi
déxac dinh  céc
han ché trong quan
Iy cdm xtc cta ban
thdn va ctia dong
nghi¢p khi thuc
hién hoat dong
cham soc, gido duc
tré em.

- Péxuat duge
mot sb bién phap
dé tu rén luyén va
hd trg ddng nghiép
réen luyén ky nang
quan ly cam xuc
ban than trong hoat
dong nghé nghicp.

Tur ngay 10-
16/10/2021

25/11/2021

Béo cao

Nguyén
Ha;
Vuong
Yén;
Nguyén
Hién;
bam
Huong;
Hoang
Tho;
Pham
Giang;
bing
Diép;
Pham
Hoi;
Nguyén
Hanh;
Pham
Dung;
)
Quynh;
Pham
Quyen;
Pham
Hanbh;
Ta
Hanbh;
Vii Nga;
Luu
Nhung;
Hoang
Tuyét;
Phan
Quynh




hoat dong nghé
nghi€p.

- GVMN 3: Ren
luyén phong
cach lam viéc
khoa hgc cua
nguoi GVMN

1. Khai niém, ciu
trie, ddc diém va
yéu cau vé phong

cach lam viéc
khoa hoc cua
ngudi GVMN.

2. Pac thu cua lao
dong nghé nghiép
vd sy can thiet
phai  tao dung
phong cach lam
viéc khoa hoc cua
nguoi GVMN.

3. Ren luyén
phong céch lam
viéc khoa hoc cua
nguoi GVMN.
K¥ nang lam viéc
voi cap trén, dong
nghi€p va cha me
tré

- Phan tich duoc
su can thiét va dic
diém va yéu cau
cia tic  phong,
phuong phap lam
viec khoa hoc cua
nguoi GVMN, k¥
nang lam vigc voi
cdp trén  dong
nghi€p va cha me
tré.

- Van dung céc
kién thic  dugc
trang bi vao déanh
gda muc do dap
ung cuia ban than
va dong nghiép ddi
véi nhirng yéu cau
vé phong cich Bm
viec khoa hoc cua
nguoi GVMN, k¥
nang lam vigc voi
cip trén  dong
nghi¢p va cha me
tré.

- Xac dinh duoc
cac bién phap tu
rén luyén va hd tro
dong nghiép trong
ren  luyén phong
cach lam viéc khoa
hoc cua nguoi
GVMN, k¥ ning
Bm visc voi cap
trén dong nghiép
va cha me tré.

Tur ngay
10 dén
16/10/2022

25/11/2022

Bao céo
- du gio

Vi
Nga;
Anh
Tuyét;
Nguyén
Ngoc
Ha;
Trinh
Kim
Tuyén;
Hoang

Héng;
Phan

- GVMN 12: To
chitc cac hoat
dong phat trién
nhan thirc cho
tré em theo quan
diém gido duc

Trinh
Kim
Tuyén;
Vuong




lay tré em lam Thi
trung tam Yén;
S . (o Hoang
Lo D dem PG\ pran tih duoe | Tungay | 2501172022 | B2 €30y
én nhan thic s v z - du gio N
cia tré em, muc | 89 Iy lue_}n ctia 10 dén Hong,:
Gy va két qﬁé giao duc phat trién | 16/10/2022 Nguyen
mong doi theo ng(?n 4 ngix /ﬁﬁg Th} Le
Churong " ifigh | CUONg  tieng \il@t Hi€n;
GDMN. theo quan  diém bam
| gido duc lay tré¢ em Thi
2. Quan diém| lam trung tam. Thu
gido duc Ry tré |- Vvan dung kién Huong;
em lam trung tam | thirc duoc trang bi Pham
trong phat tri€n | vao danh gia thuc Thi
nhan thire cho tré | trang va phat hién Giang;
em. cac han ché trong Nguyén
3. Huéng dan td t6 chic hoat dong Hanh;
chitc hoat dong| @0 duc phat trién bo
phat trién nhan | PEON  ngitang Quynh;
thitc theo quan | CUONg tiéng Vict Ta
diém giso duc Ky theo quan diém Hanh;
tré em Bm trung gido duc Ay tré¢ em Diép;
tam. lam trung tam. Hoang
- Dé xuat bién Dinh;
phap nang cao hi¢u Trén
qua to chirc hoat Huong;
dong gido duc phat Nguyén
trién ngon Huyén;
ngli/tang cuong Pham
tiéng Vit theo Thom;
quan diém  gido Pham
duc liy tré em Bm Huyén;
trung tdm trong Nguyén
nhom, 16p tai co s& Loan
GDMN.
- Nang cao k¥
nang cho gido vién
trong viéc st dung
cac bd cong cu hd
trg trong hoat dong
giang day hang
ngdy My tré em
lam trung tam, dac
biét vo61 cac nhom
tré hoc hoa nhap.
- GVMN 32: Ty | - Phén tich duoc
hgc ngoai ngir tam quan trong, Tir nod 25/11/2022 | Bao céo Tedn
hoic tiéng dan vai tro cua viée 10 dégﬁ Y -~ dy givr Thi
toc cho GVMN | hoc va st dung NS
L 16/10/2022 bao;
1. TAm quan ngoat ngur trong Tran
trong cua viée su nang cao chat An

lwong cham soc,




dung ngoai nglt

gido duc tré MN.

Hoa;

troAng nang cao - Van dune kién anng
Cl,lat hrong Chan} thirc duchtrang bi Thl
séc, giao duc tré vao xy dung Ké Dinh
em hién nay. hoach tu hoc nhim
2. Yéu cau vé nang cao nang hrc
nang luc su dung | ngoai ngir phuc vu
ngoai ngir trong hoat dong nghé
Chuan nghé nghiép.
nghiép GVMN. - H{ tro dong
3. Huéng danty | nghiép ning luc sir
danh gia va xay dung ngoai nglt
dung ké hoach tu phuc vu hoat dong
hoc hiéu qua vé nghé nghiép.
ngoai ngit cho
GVMN.
- GVMN 34: Elz)?m
Ung dyng cong Pham
nghé¢ thong tin Duhg;
trong quéan ly Pham
nhom, 16p ¢ co Quyén;
s6 GDMN Pham

, Y Phan tich duoc vai | Ty no3 L Hanh;
L. Y nglifa ctia tro, ¥ nghia cia ey 09/12/2022 | Bao cao | ppam
viéc Ung dung N 10 dén - du giv Huven:
CNTT trong quan | 56 Une  dung | 16/10/2022 - N
7 nhom 16p., CNTT trong quan Lo
iy op Iy nhonvlép MN. L?rin’
2. Huong dan st | 5 dung kién Nhung;
dung 1? I;IhTT L thirc dugc trang bi Tran )
ﬁuan o1, d¢ ung  dung Huong;
P CNTT vao nang Pham
3. Thuc hanh st | cao hiéu qua quan Th(ym:;
dyng 1 s6 phan Iy nhém/ 16p MN. Eﬁ;ﬁn
mém e e | 155wy dong Trin
hidu qua quan K nghiép nang cao Da‘}o; An
nﬁém? lépq Y| nang lyc ung dung Hoa;

' CNTT trong quan ;'}?2”9

Iy nhém, 16p MN
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