UBND THANH PHO LAO CAI CONG HOA XA HOQI CHU NGHIA VIET NAM
PHONG GIAO DUC VA PAO TAO Doc 1ap- Tu do- Hanh phuc

S675 /PGD&PT-TCCB TP. Lao Cai, ngay 21 thang 02 nam 2023
V/v Chi dao thuc hién quyét liét cac nhiém
vu trong tam hoc ki II, nam hoc 2022-2023.

Kinh gti: Cac co s6 GD mam non, cac trudong phd thong.

Thuc hién Ké hoach 339/KH-UBND ngay 16/12/2022 ctia UBND thanh phd
vé viée chi dao thuc hién cac nhiém vu gido duc va dao tao nim 2023, Phong Gi4o
duc va Pao tao chi dao cac co s¢ gido duc thuc hi¢n quyét liét cac nhiém vu trong
tam hoc ki II, nam hoc 2022-2023 nhu sau:

1.Tiép tuc ting cudng codng tac quan tri truong hoc, quan triét va trién khai
thye hién linh hoat, sang tao, hiéu qua nhiing chu truong d6i méi trong to chirc day
va hoc, phuong phéap kiém tra, danh gia, quan Iy chi dao. Dam bao su cong bang
trong d01 ngi, tao dong luc niém tin, hang say lao dong. Yéu cau 100% gido vién
ky cam két véi hiéu trucng khdng tham gia day thém trdi quy dinh (ddc biét khong
day thém vao ngay Chi nhat duoi bat ki hinh thirc nao, tich cue truyén thong gido
duc tw tuong dé doi ngu can bo gido vien, gla dinh hoc sinh, hoc sinh hiéu sdu sdc,
thdy dwoc y nghia sw can thiét duoc nghingay chii nhdt dé tdi tao siec lao dong, dé
vui choi bén gia dinh va nguoi than, duoc tham than... ).

2. Phat huy vai tro trach nhiém ciia ngudi tham muu va ngudi quyét dinh

Phat dong thi dua Iap thanh tich chao mimg ky niém 65 ngay Bac HO Ién
thim Lao Cai. Phat dong mdi don vi ding ki _mot phan viéc 65 phan viéc chao
mumg. ( cé thé tham khao cong thire 2-1 2-1 moi can bé gido vién ¢é 02 sang kién,
01 su kién, 02 cdy xanh, 01 mén thé thao phit hop véi nhiém vu va diéu kién cia
don vi cua ca nhdn,van dung trién khai).

3. Tiép tuc ra soat, thuc hién tot cong tac tu danh gia va ké hoach cai tién
chét lu:ong, nang cao céac tiéu chi kiém dinh chat lwong, truong dat chuan qudc gla
Cac don vi truong trong 1§ trinh k1€m dinh chét luong trong nam 2023 thyc hién ra
soat céc tiéu chuan, tiéu chi, d& xuat kho khin vuéng mic trude ngay 15/3/2023
dic biét 1a dau tu trang thiét bi phong hoc chirc nang, phong hoc b6 mon, nha da
nang, thu vién... Xay dung cac truong trong diém chat lugng gido duc giai doan
2023-2025 (MN Hoa Mai, TH Hoang Van Thu, Nguyén Du, THCS L& Quy Don,
Ly Tu Trong), van dung xay dung cac 16p trong di€m tai cac truong thi dua cum 1.

4. Bam sat nhiém vy dot pha trong ndm hoc dé thye hién dénh gig, kiém
Soét Khéc phuc moi diéu kién kho khan dé boi dudng doi tuyén hoc sinh gioi lop 9
cép tinh, chuin bj bdi dudng dé hoc sinh tham gia thi hoc sinh gi6i 16p 6,7,8 cap
thanh phd, toan Fansipan; sang tao thanh thiéu nién nhi dong cap tinh, cugc thi dau
truong Toan hoc thanh phé Lao Cai; Tiéng Anh IOE (cap tinh, cap quoc gia);
Ngay hoi Tiéng Anh English Festival (thang 3/2023)... Tlep tuc tham gia cac dién
dan, cudc thi, ky thi, san choi quoc gia, qudc té... Khuyén khich gido vién, hoc sinh
tham gia cac ky danh gia ngoai ngir IELTS, Cambridge, HSK...



5. Tang cuong t6 chiic cac hoat dong gido dyc trdi nghi¢m trong va ngoai
nha truong cu thé nhu: cac trudng THCS cha dong diéu chinh ké hoach danh thoi
gian ngay thtr 7 cho hoc sinh tham gia cac hoat dong hoc tap giao duc lich sir dia
phuong, cac hoat dong tap thé, hoat dong gido duc thé chat. Phat dong cudc thi “
video hoat dong tép thé 4n tuong ctia nam hoc 2022 -2023” phong GD&PT sé& ¢
viin ban hudng dan riéng.

6. Xy dung moi truong hoc tap ngoai nglr dam bao hiéu qua thyc chat
thuong xuyén, tlep tuc khao sat chat luong day hoc tang cuong tleng Anh, chim
dut hop ddéng véi cac don vi cung cap dich vu khéng dam bao chat ugng, phong
GD&DT khao sat chét lugng gido duc dai tra (thang 2/2023, thang 5/2023);
Khuyén khich céc trudng trién khai cac ndi dung giang day theo chuong trinh thi
chimg chi Tin hoc ngoai ngit Anh, Trung. C6 phuong an va chu dong thyc hanh
nghiém thu chét luong 16p 5 1én 16p 6 va nghiém thu cudi nim. Khao sat chat
lugng HS 10p 9 ¢6 nguyén vong thi vao lop 10 THPT (thang 4/2023). T6 chirc
Ngay hoi tu van, dinh hudng tuyén sinh vao 16p 10 THPT.

7. Tang cuong thyc hién cac nhiém vu chuyen doi sd, gido duc STEM:
Quyét tam tién phong trong nhiém vu chuyén d6i s6, ding nén tang sé dé nang cao
chét luong gi4o duyc, trong do tap trung vao thay doi phuong phap giang day (nhu
I6p hoc dao nguoc), bai giang st dung dir liéu dung chung trén kho hoc li¢u dién
tir; t6 chic bdi dudng, sinh hoat chuyén mén trén khong gian mang. Ung dung
CNTT trong day va hoc, st dung hiéu qua cac thiét bi CNTT da duoc trang bi. Pau
tu cac trang thiét bi theo ké hoach: 02 phong hoc LAB STEM, 02 phong LAB
ngoai ngitr, 02 phong thong minh, 05 thu vién dién tir, thu vién thong minh, 05 man
hinh Leb cho cac co s¢ giao duc. Giang day chuong trinh tin hoc theo chuan qudc
té 1C3, khung nang lyc so tir thang 2/2023.

8. Nang cao hi€u qua phong trao “truong giip truong”, cac trudng ra soat va
dong vién Gido vién cac truong vung thuan lgi giip d& chuyén mon cac truong
vung kho khén, cac truong khong co glao vién mén chuyén biét. Chii dong dé xuat
diéu dong, dao dbi, biét phai nhimg giao vién cong tac lau ndm tai 01 don vi khong
lam chuyen bién rd nét vé chét lrong gido duc hoc sinh. Thuc hién diéu dong, luan
chuyén CBQL cong tac qua 2 nhiém ky tai 01 truong. Phét huy tinh than dan chi
trong trudng hoc; quan tim dén tam tu, nguyén vong cua doi ngii, tao dong luc cho
d6i ngii 1Am viée, cong hién, tuyét dbi khong giy ap luc, phan cong cong viee
khong hop ly; day manh cong tac kiém tra ndi b, gidm sat viéc thuc hién chirc
trach, nhiém vu dugc giao. Khuyén khich ty chu, ton trong y tudng sang tao cia
d6i ngii CBQL, GV, tao khdi doan két ndi bo. Thyc hién diing, dii ché do chinh
sach cho doi ngi.

9. Tich cyc tham muu ra soat quy hoach mang luéi truong lop, xoa diém
truong 16, bd sung ting giam l6p... Hoan thanh ban dd s6 quy hoach mang luéi
truong 16p cac truong mAm non, phd thong thanh phd; Ra soat lai toan by quy dat
duoc quy hoach 1a déat gido duc tai cac xa, phuong; Hoan thanh Dé an thanh lap
tru’crng MN Duyén Hai, phuong Duyén Hai trén co s& tham muu quy hoach tai vi
tri moi tai trung tim phuong dé dau tu xay dung.



10. Hiéu truong hoan thanh va chiu viéc d4u thdu mua sdm thiét bi day hoc
l6p 3, 16p 7 theo Chuong trinh Gido duc phd thong 2018 trong quy I, nam 2023;
Ra soat danh muc thiét bi, kinh phi, thuc hién ddu thau mua sam thiét bi day hoc
16p 4, 16p 8 theo Chwong trinh Gido duc phd thong 2018 trude khi budce vao niam
hoc méi 2023-2024. Thuc hién quy trinh Ira chon sach gido khoa I6p 4, 16p 8 dung
quy dmnh. Hoan thanh vi¢c ra soat, dé xuit stra chita co s& vat chat he 2023 trong
thang 2.

11. Thuong xuyén dinh hudng, nim bat va xt Iy kip thoi du luan x3 hoi
nhim tao duoc sy théng nhét, déng thudn trong nhan dan, quan tdm ung ho cua xa
hoi. Tiép tuc trién khai thuc hién quy ché dan chu theo tinh hinh thyuc té, dic thu
ctia don vi. T6 chirc cac Hoi thao/Hoi nghi dé thao luan, thong nhét cac nhiém vu
trién khai, thyc hién trong nam hodc giai phap thdo g& kho khan/vudng mic trong
cong tac dan van tai co s& gido duc, dia phuong.

Trién khai 1ong ghép tich hop trong cac hoat dong gido duc cudn tai liéu
“Lich str Nganh Gido duc va Dao tao tinh Lao Cai, giai doan 1945-2020”; cudn tai
licu “Giao duc lich su, truyén théng, van hod, con ngudi thanh phé Lao Cai”; cudn
sach “Lich sir nganh gido duc va Pao tao thanh phd Lao Cai (1960-2020) gin voi
chuong trinh giang day lich sir dia phuong trong cac cdp hoc va cac hoat dong
ngoai khoa theo quy dinh. Céac nha truong trén dia ban thanh phd thuc hién tot
chinh sach dan s6 va phat trién; tuyén truyén cho hoc sinh tai cac truong Trung hoc
co so trén dia ban vé giéi, binh ding gidi, chim soc strc khoé sinh san vi thanh
nién it nhat 01 lan/nam hoc.

Nghién ctru va trién khai ddy du tinh than chi dao tai K& hoach s 14/KH-
SGD&DT ngay 18/01/2023, Ké hoach s6 15/KH-SGD&DT ngay 27/01/2023,
Cong vin s6 125/SGD&DT-TCCBngay 07/02/2023 ctia S6 GD&PT tinh Lao Cai;
Ké hoach 192-KH/TU ngady 27/01/2023 ctia Thanh uy Lao Cai; Ké hoach sb
18/KH-UBND ngay 13/01/2023 ctia UBND thanh phd Lao Cai (C6 cdc vin ban
gui kem cong van nay).

12. B6i voi céc co s GDMN ting cudng cong tac kiém soat chét 111:0’ng, dac
biét quan tim viéc phong chong dich bénh cho tré theo mua. Day manh cac giai
phép duy tri va ning cao cac tiéu chi phd cép GDMN tre 4, 5 tudi nhu: giam ty 18
tré suy dinh dudng (xa Ta Phoi, Hop Thanh, Coc San), d6i véi cac co s6 GDMN
tur thuc Iya chon, wu tién gido vién dam bao vé ty 18 va trinh d6 dao tao theo quy
dinh. Tiép tuc phét trién chuong trinh, d6i méi hinh thirc, phuong phép giang day,
van dung linh hoat ndi dung di ky v6i Phong GD&DPT sau chuyén cong tac hoc
héi kinh nghiém tai truong 20/10 dat hi¢u qua.

13. Phoi hop véi tram y t€ xd phudng c6 bién phap phong chong dich bénh
theo mua dac biét la giang day cac ki nang phong chdng dong vat can (nhu cho,
méo, ran, ong ..). Khai thac triét dé cac bé boi tai nha trudng dé day cho hoc sinh,
khuyén khich cac CSGD phdi hop véi cac don vi nha hang, khach san...co bé boi
day cho hoc sinh, chu trong thyc hanh cac ndi dung ki nang ung phé trong hoc tap
va cudc song cho hoc sinh.



14. Tich cuc truyén thong céac viéc lam hay, 1am tot cac tim guong dién hinh
cua don vi. theo ddi dé xuat khen thudng céac ca nhan don vi dam bao 10 trinh.

Phong GD&PT thanh phd yéu cau cac co quan don vi nghiém tic trién khai
thuc hién./.

Noinhdn:

- Nhu trén;

- S& GD&DPT (ble)

- UBND thanh phd (b/c)

- Ban TGTU (b/c)

-PCT Ngb Vit Qudc (b/c)

- Lanh dao PGD&DPT thanh phd;
- Lwu VT, TCCB.
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